Multiplier Event
Report

IDEC S.A.
30.11.2022, Piraeus (Greece)

@~

NOVEMBER 2022




Co-funded by the
Erasmus+ Programme
of the European Union

Key Action 2 | Call 2
Cooperation for innovation and the
exchange of good practices within the
Strategic Partnerships for vocational
education and training.

This project is funded by the European Commission (N. 2020-1-UK01-KA202-
079235). The European Commission support for the production of this publication
does not constitute an endorsement of the contents which reflects the views only
of the authors, and the Commission cannot be held responsible for any use which

may be made of the information contained therein.



About this document

Project PEACOC - PErsonAlised e-Business Coaching
for Construction SMEs

Author(s) IDEC

Reviewer(s) CIVIC, GZS, IDEC, ITECONS, ATERMON, FyG

Project intellectual outcome ID

Revision History

Version

Date

Author

Description

Action*

1

12.12.2022

IDEC

*Action: C = Creation, I = Insert, U = Update, R = Replace, D = Delete




INDEX
1 Introduction & objectives of the Multiplier Event..........coooiiiiiiiiii e 5
2 Vo [ < o T - 5
3 Promotional @Ctivities. . ..uiiuiiii i s 7
N Y £ 8
4.1 Photos and evidence of presentations .........cccuuiii it i 9
D RESUIES et 11
5.1 List of participants / Attendance liSt..........oouuiiiiiiiiii i e 11
5.2  Feedback eValuation.............ceuiiiiiiii i e enes 13
G I ©o o Tl 1T =3 (0] o =3 14

LIST OF TABLES

No table of figures entries found.

LIST OF FIGURES

No table of figures entries found.



PEACOC Multiplier Event - GREECE

1 Introduction & objectives of the Multiplier Event

The Multiplier Event was organized in Greece by IDEC S.A. ON 30% November 2022. In
particular, the event took place in the Piraeus Chamber of Handicrafts with a total amount
of 35 participants. It took the form of a thematic event with the aim of spreading and
promoting the results of the PEACOC project; particularly stressing the need for better and
more flexible hands-on training speaking directly at the construction SMEs difficulties.

It was organised by IDEC S.A. in a dynamic and professional manner. The speakers
discussed about the needs and the benefits of the green and digital transition of the Greek
businesses and, later, the floor was given to the participants who had the opportunity to
pose some questions.

2 Agenda

The event was conducted by IDEC S.A. and the Piraeus Chamber of Handicrafts. It had a
duration of 2 hours, from 5 pm to 7 pm. The agenda was the following:
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lidec

The Digital Manager
for Construction
Projects

Erasmus+ project PEACOC - Personalised
e-business training course for SMEs'
construction managers

AGENDA

17.00 - 17.10 Welcome regards

Antonio Gennarelli

Construction
market in Greece
& opportunities

Nasos Karachalios
Grigoris Chatziantoniou

17,10 -17.50

17.50 - 18.10 PEACOC Project

Thanasis Theocharidis

Presentation of
18.10 - 18.40 GENIE e-learning
platform

Thanasis Theocharidis

Registration &

18.40- 19.00 .
conclusion

REGISTER
NOW

Project n. 2020-1-UK01-KA202-079235
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3 Promotional activities

The recruitment process for was done by using different kinds of methods to reach the
target group. First of all, IDEC promoted the event through its social networks, such as
Facebook and LinkedIn. Then, we posted it on our website of our organization.
(https://idec.gr/hmerida-30-noemvriou-2022-bep-prasini-kai-psifiaki-metavasi/). Then,
it posted it on its website (https://idec.gr/hmerida-30-noemvriou-2022-bep-prasini-kai-
psifiaki-metavasi/):

[Tpooexeic EKONAWOELC
Hpepida evnuépwong yla mpoypappata emxopnynoewy — H IDEC oe cuvepyaota pe To Blotexviko EmpeAntnplo Melpatd
Tetdptn 30 NogpBpiov 17:00 — 19:00 oo BloTEXVIKO (BETM), apouyKpaZopevoL TIg avayKeg Kal TIG anattnoeLg tTng
EripeAntiplo Mepatd oLYXPOVNC ETIOXNG, SLOPYAVWVOLY KAl 0AG TIPOOKAAOUY GTNV
nuepida:

H mpdotvn Kat yngLakn etapacn wg HOXAOG avanTuéng

Y LA «H Tipdotvn Kat YneLakn eTapacn wg HoxAOG avamtugng Twy

EAANVIKWY ETUXELPNOEWV».

H nuepida 6a mpaypatonolndel tnv Tetaptn 30 Noguppiov
17:00 - 19:00 o070 Blotexviko EmpgeAntrpto Metpatd otnv
AiBouoa Avdplavog MixaAapog, 30G 6po@og, Kapdiokov 111,
MNelpatag

H nNuepida oToxeVEL OTNY EVNUEPWON TWV ETUXEIPATEWY yid TNV
OTPOPN TPOG TNV TPAGLVYN AVATITUEN KABWG Kal yia Tn BeAtiwan
TWY YNELAKWVY SEELOTNTWY TWV EPYATOPEVWV.

Kata tn éldpkela tTng nuepidag a mapouclactovy

XPNHATOB0TIKA epyaleia yia Ty MPAcLvn Kal Yn@Lakn HeTdpaon
\ T TWV ETIXELPROEWY, SLEBVH TPOTUTIA YId TNV TIEPLBAAAOVTLKI Kl

evepyelakn dlaxeipon emxelprnoewy (ISO 14001, ISO 50001), To
- €pyo PEACOC yLa ToV pn@LaKo PHETACXNHATIONO TwY
ETIXELPNOEWY KaBWE Kl To Eupwaiko epyo SECOVE yia T
SnuLoupYia TOU TIPWTOU KEVTPOU ETayyeANATikn Aploteiag otnv

EAAGSQ OTOV TOpEX TNG BLWOLUNG EVEPYELAC, OTO OTOLo
GUUETEXOULV TO BloTexviko EmiueAnTtiplo Metpald kal n IDEC AE.

Eyypagn otnv nuepida

H nuepida eival avotxtr o€ 6AOUG TOUG EVOLAPEPOPEVOUG. AOYW
TIEPLOPLOPEVWY BECEWY amatteiTal n eyypaer oag aTov

~wSemiins httnes /ifarme Aalal7vaCl lavHNhivl/ 70+7

It also conducted an email campaign in order to inform the stakeholders:


https://idec.gr/hmerida-30-noemvriou-2022-bep-prasini-kai-psifiaki-metavasi/
https://idec.gr/hmerida-30-noemvriou-2022-bep-prasini-kai-psifiaki-metavasi/
https://idec.gr/hmerida-30-noemvriou-2022-bep-prasini-kai-psifiaki-metavasi/
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HMEPIAA: «H IIpdacwn kot ¥noerokn Metafoon og poyiéc avantoing tov ELigvikav Emysipiiceovn Back to the List
ummary Timeline Opens & Clicks Clicked Links
& < &
Subject
HMEPIAA: «H Mpéown kan Wngiakq MerdBaon wg poxhéc —— —
avdmTuEng Twv EMnuikiov Emmysiphozes
From 791 43
IDEG: - TrainingCentre gr X
N . Estimated opened Clicked Unsubscribed
idec@trainingcentre.gr
Reply to
idec@trainingcentre.gr Trackable open rate 21.73% Click Rate 1.18%

Trackable opens 718 Unique Clicks 43
Total Opens 1,245 Total Clicks 114
Average Time to Gpen NIA

Number of Complaints 0

Total Conversions 0
Click-te-Open Rate 5.99%

Average Time to Click N/A

Untrackable contacts 338

Sending Status
4,522 3,642

Recipients Dlivered Soft Bounced Hard Bounced
Sowserns F— @ Help

4 Event

In order to support the implementation of the event, IDEC used common communication
materials - like the PEACOC leaflet — and developed their own materials such as:
a) Roll ups with IDEC’s contact information
b) Power Point presentations in Greek to conduct the seminar, with all the information
to be presented and according to the PEACOC (I0s, links/ QR codes to PEACOC
Genie and Skills Retention Service, PEACOC and SECOVE Website)
c) Social media posts and invitations
d) Posters
e) An agenda for the Event

In terms of the event description, the session was conducted physically and entirely in
Greek.

The conference, after the initial greetings, began with Mr. Chatziantoniou, who talked
about the international standards for the environmental (ISO 14001) and the energy
management (ISO 50001) of businesses. This presentation covered many topics, such as
the definition of the ISO 14001 and the ISO 50001, the current legal framework in Greece
concerning the environmental and the energy management, the benefits gained from this
management and other similar actions. The last subject concerned the financial tools for
the green transition of the businesses which was done by Mr. Karachalios. In this topic,
the presentation focused on the objectives of the EU plan for the Green Transition and on
other Greek investment projects and actions which support this transition.

The next presentation had to do with the digital transition of businesses using cutting-
edge technologies in the construction sector. This presentation was done by Mr.
Theocharidis, who described the aims of the project PEACOC and the Genie platform.
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Before the closing of the event, the audience was given the opportunity to discuss with
the speakers about the subjects that they presented.

Finally, we persistently thanked them for their attendance and for the smooth running

of the session. The event was followed by a light buffet to do the networking among the
attendees.

4.1 Photos and evidence of presentations
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e-business with PEACOC

Why e-business in the construction industry
.g Administration (HRM)
roject manage

management
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5 Results

5.1 List of participants / Attendance list

The target group approached were 35 adults related mostly to the manufacturing sector
and the eligibility criteria of the application form were considered to ensure optimal
adaption of the solution to the needs of the target group.
Among the target audiences, the event attended representatives of construction SMEs and
suppliers, manufacturers, the Panhellenic Federation of Aluminium and Iron Craftsmen,
educational organisations, research and certification bodies, as well as the President and
members of the Piraeus Chamber of Handicrafts.

There were 15 women and 20 men and that gave us the chance to work with different

approaches, and the possibility of using the project for different genres and

backgrounds.
Name Surname Organizati | Address of Email
on the
organizatio
n
Vicky Mavromati Piraeus Karaiskou enisxyseis.bep@gmail.com
Chamber of | 111, Piraeus
Handicrafts
Dimitrios Michos LETRINA Aigialeias 21, | michos@letrina.gr
S.A. Marousi
Mairi Belogianni Diazoma Bouboulinas margofiv@otenet.gr
30
Theofilos Pagiatis PANHELLENI | Kapodistriou | pagiatistheofilos@gmail.com
C 24, Athens
FEDERATIO
N OF
ALUMINIUM
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AND IRON
CRAFTSMEN
Georgios Pallis GAPenergy Roumelis 71,
Piraeus
Charikleia Papathanasio | Private Piraeus
u sector
Christina Papastergiou Private Piraeus
sector
Theodoros | Patsatzoudis Freelancer Marinou
Antypa 45,
Ilioupoli
George Priniotakis University of | Thivon 250,
West Attuja | Aigaleo
Anastasia Keskesiadou Ralleio High | Grigoriou
School of Labraki 1
Piraeus
Michalis Kouris Stephanos Agias Annis
Lagogiannis | 26, Agios
- Ioannis
Manufacture | Rentis
of electricity
distribution
and control
apparatus
Dimitris Kyriakos Public Minoos &
Interthemati | Proodou 1,
¢ Public Aigaleo
STEAM VET
of Aigaleo
Emmanouil | Konstantinidis | Inventor - G. Simitou
entrepreneu | 27, 18539,
r Piraeus
Konstantin | Mavridis MAVRIDIS Av.
0s LIFT Dimokratias
429 - Perama
Spiros Andriopoulos | ABOUTNET Stylianou
Gonata 2,
Peristeri
Gianna Dalakoura LETRINA Paradeisos
S.A. Amarousiou,
Athens
Konstantin | Dimas University of | Dimitriou
0s Piraeus Karaoli
Christina Oulianoudi Lawyer Dikastiriou
42
Ioannis Kanatselis Journal Kolokotroni
"Foni 96 Pireas
Peiraioton"
Thaleia Fragkou Social Pi
Cooperative
Enterprise
of Icarian
Women,
Agricultural
Organization
of Icaria
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mailto:George@gapenergy.gr
mailto:charikleiapapathanasiou00@gmail.com
mailto:charikleiapapathanasiou00@gmail.com
mailto:Kristina1571@outlook.com
mailto:Theo_pa@hotmail.com
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Nektaria Marava StartUPiraeu | Panagioti
s Vlachakou
38-40
Aggeletaki | Gerasimos GAIN Dragatsi 8,
s OFFICE IKE | Piraeus
Klairi Perifanou Piraeus Karaiskou
Chamber of | 111, Pireas
Handicrafts
Aggelina Ensinas - EKPA Germanou
Fazaki 11-15
Piraeus
Ignatios Litsas Bureau Aitolikou 23
Vertias
Konstantin | Gioti Piraeus Karaiskou
a Chamber of | 111, Pireas
Handicrafts
Antonis Karachalios Private Kifisias 64,
sector Athens
Periklis Terzixidis ahedd Agia
Dimokritos Paraskevi
Alexandros | Giannopoulos | _ _
Panagiotis | Kenterlis BUREAN Aitolikou 23,
VERITAS Piraeus
Eirini Vasilioti Educator Sachtouri,
Piraeus
Efthimia Tsila - Piraeus Karaiskou
Glezakou Chamber of | 111, Pireas
Handicrafts
Efthalia Fragkou Agricultural | Evdilos,
Organization | Icaria
of Icaria
Petros Koutzampoiki | MOD Lekka 22-24
dis Athens
Giorgos Papaemmano | Piraeus Karaiskou
uil Ntorizas Chamber of | 111 Piraeus
Handicrafts

5.2 Feedback evaluation

In order to ensure proper and relevant feed-back of the participants, the partnership
created a survey with 4 questions; the first question was designed with a 4-point Likert
scale, with 1 being "very low" and 5 being "totally high". Questions 2 and 3 were of open
type, while the last question had a check box and an empty sentence for the participants
to fulfil if they wished to register in the e-learning platform of the project PEACOC.

Question 1: Evaluation of the parameters of the workshop

According to the opinion of those who participated in the event, the overall evaluation was
quite positive. They all seemed satisfied with the presentations made by the speakers, and
they reported that the objectives and the outcomes of the event met their expectations
and their needs.

Question 2: Which section of the event interested you the most?
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Regarding the most interesting parts of the event, the digital innovation hubs and the
digital transformation was one of them. Other participants found interesting the financial
tools and programmes for the green transition of businesses. Some others were satisfied
with all the topics presented on the event. Overall, the event hosted very interesting
topics.

Question 3: Do you have any comment on the PEACOC project materials?
Concerning the further comments on the PEACOC project materials, most of the
participants highlighted that the overall project poses a great dynamic. However, some of
them pointed out that some materials need further analysis, and it is essential to visit the
website of the project to better understand its goals.

6 Conclusions

After the analysis of the opinion of those who participated in the Multiplier Event in
Greece, the overall event received positive feedback. The topics that were presented met
the expectations and the needs of the participants and none of them reported something
negative. In addition, many of the participants were interested in subscribing to the e-
learning platform of the PEACOC project; this is highly motivating for the further
development of the project.
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